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TEAM WORKSHOPS

A series of workshops will be 
scheduled during Term 2 & 3. 

The  intention of these 
workshops is to focus on how we 
can influence the way our team 
works together.

Team members are encouraged 
to attend with a:

○ Positive intent
○ Willingness to participate
○ Commitment to take 

action

SOLUTIONS FOCUS (SF)

Developed from simple ‘brief therapy’ 
work of Steve de Shazer and Insoo Kim 
Berg, SF offers a new level of 
effectiveness to coaching. 

Rather than identifying what’s wrong or 
looking for barriers to progress, the focus 
is simply on finding what works. This 
simple approach has been found to be 
effective in organisations. It is now in use 
in many well-known organisations 
around the world, including (in the UK) 
Nationwide Building Society, Walkers 
Snackfoods and the BBC. 

http://sfwork.com/pdf/Coaching%20
with%20OSKAR.pdf
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Context 
TEAM
How we work together
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1.
Keeping it 

SIMPLE 
Simple is not the same as 

Easy!
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“
The Solutions Focus Approach - find what 

works and do more of it.

“The art of being wise is the art of knowing 
what to overlook.”

William James, American philosopher.
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Simple 
principle

○ Solutions - not problems

○ In between - the action is in the 
interaction, not individual

○ Make use of what’s there - not what isn’t

○ Possibilities - from past, present, future

○ Language - simply said

○ Every case is different - beware ill fitting 
theories

Process: What is wanted, what is working 
already, what is next
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Work together as an 
effective team

What are your best hopes?

What difference would that make?
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Best Hopes

Establishing the 
Platform for 

Change

Difference it would 
make
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Who will benefit 
from us 

becoming a 
more effective 

team?

?? ?? ??
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Hot Topics Things we must get right!

○ Post it notes
○ Bundle 
○ Categorise
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Hot Topics Things we must get right!

○ Post it notes
○ Bundle 
○ Categorise
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Work together as an effective 
team

$5 words 
not 

$5000 words

CC: derezzed.titanium http://www.flickr.com/photos/24197036@N03/31788554873
Bookmark
https://creativecommons.org/licenses/by/2.0
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Are we 
‘customers’ for 

change?
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Future Perfect
What would 24 hours in the life of our team look like?
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Scales and 
Counters
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“
‘find out what works and do more of it’ 
(Jackson & McKergow. 2012, p. 205).
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Small Steps

CC: andrewasmith http://www.flickr.com/photos/40165565@N03/6952991969
Steps https://creativecommons.org/licenses/by-sa/2.0/
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“
...Significantly though, change comes not only from 

thinking but from acting; ‘Note the emphasis on doing 
something differently – rather than just thinking, not 

doing and then feeling surprised that nothing 
happened’ (Jackson & McKergow, 2012, p. 222)

18



our office

 ‘testing in the world and getting feedback, rather than musing in 
your head and appreciating more about what you are 
thinking,[which] is the pragmatic heart of the Solutions Focus’ 
(Jackson & McKergow, 2012, p. 222). 
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Thanks!
Any questions?
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Team Reflection

WWW: 
● provided an opportunity for team members who don’t usually work 

together to do so, 
● the ‘Hot Topics’ and protocol for prioritising Them was effective, 
● time given to ‘Platform’ exploring what we wanted to be better

EBI: 
● More time to focus on ‘FP’ & the detail - (was too high level -vision)
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Reflection discussion 
Facilitator & co-leader - where to next?

● A great start to team building
● Good feeling in the room
● The ‘FP’ was confused with visioning work we have done in Change2 course. Too abstract!
● We need to revisit the above

Facilitator’s Next steps:
● EARS activity (Insoo Kim Berg)

○ Elicit something that is better
○ Amplify on this - Wow tell me more
○ Reinforce - Something you are impressed with

● Future Perfect - More specific about the things we wish to see under each of our headings
● Scale activity again - but this time multi-scale once we have better detail. Everyone commit to 

an action and verbalise
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“Work together as an effective 
team”

24



You can insert graphs from Google Sheets

CommunicationResp
ectfu

l

Relationships
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Scales and 
Counters
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Small Steps

CC: andrewasmith http://www.flickr.com/photos/40165565@N03/6952991969
Steps https://creativecommons.org/licenses/by-sa/2.0/
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“
‘find out what works and do more of it’ 
(Jackson & McKergow. 2012, p. 205).
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Place your screenshot here

What’s better since last time?
● EARS activity 

○ Elicit something that is 
better

○ Amplify on this - Expand on 
this thing that’s better

○ Reinforce - Affirm 
something you are 
impressed with

CC: 
https://www.flickr.com/photos/31013861@N00/34443957290/
Sebastiaan ter Burg
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Future Perfect
In 6 months time if we meet again like this.

What is better? How do we notice things are better?

What are you most proud of?

BE SPECIFIC

“Work together as an effective team”
Communication, Relationship, Respect
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Communication

...connected to regions 
and diocese, JGH levels

2 way communication

Sharing important team 
information ...who’s here; 
away; what’s on

Weekly/daily update - 
standup

Collective problem 
solving approach - 
building capacity

Relationships

...building relationships 
through communication

Cohesiveness

Morning tea together

Lunch together

Informal chats

Seeking help 

Respect

...inclusive

Keep informed

Sharing expertise and 
resources

Active listening

Awareness of others - 
checking in

affirmation

Let’s get specific
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Multi scaling
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SF and Teams - The pragmatic heart

The focus is on “testing in the world and getting feedback, rather than 
musing in your head and appreciating more about what you are thinking…”

The Solutions Focus P.Z.Jackson & M. McKergow p222
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Two Stars 
and a 
Wish
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● Team participation
● Right amount of time 

and frequency of 
workshops

● Getting others perspective 
during activities -- making you 
think out of your comfort zone

● Giving and receiving 
feedback on professional 
performance and 
achievements  - bit like 360 
degree feedback

● Hold workshops 
with other ICON 
teams

● Adding some ‘fun’ 
to our get-togethers 
ie. Team Lunches 
etc 

Two Stars 
and a 
Wish
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Working 
across 
teams

Sit-downs 
each 

morning

A visible space where 
projects are managed
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Whats App for 
communication

Team 
greetings in 
the office

Wish??? 
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Hearing 
from others 

- a 
different 

perspective

The ‘team’ 
approach is seen as 

important

Could we add some 
‘fun’ to team 

workshops? It can get a 
bit serious - or 

perhaps replace a 
workshop with a team 

lunch, something 
informal and fun?
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Facilitator & co-leader - Reflection on where to next… 
● Some team members are not specific enough in identifying what we need to do in developing our 

things we need to get right.

Facilitator’s Next steps:
● Review our specific behaviours that we must Get Right to become our charter (Provide a structure)
● SF Reflecting Team problem solving activity

Using the handout SFRT (.pdf), run a Solution Focused Reflecting Team with a group of at least three 
others.  

● Affirms with Teams (p192 - 193 SF Coaching P. Jackson & M.McKergow)
● Discuss - needs, requests, ideas for future workshops/ meetings
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Recap….

solution-focused approach 

100%
Total success!

185,244 users

41



“Work together as an effective 
team”

Respectful

Relationships

Communication
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Communication

By (list behaviours)

...connected to regions and diocese, JGH levels

2 way communication

Sharing important team information ...who’s here; away; what’s on - 
possibly use What’s App 

Weekly/daily update - standup

Collective problem solving approach - building capacity

Shared ICON Calendar

Let’s get more 
specific from 
what we listed 
last time...

We <verb> enable display promote build demonstrate enact

To Work together as an effective team
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Relationships

By (list behaviours)

...building relationships through communication

Cohesiveness

Morning tea together

Lunch together

Informal chats

Seeking help 

Let’s get more 
specific from 
what we listed 
last time...

To Work together as an effective team

We <verb> enable display promote build demonstrate enact
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Respect

By (list behaviours)

...inclusive

Keep informed

Sharing expertise and resources

Active listening

Awareness of others - checking in

affirmation

Let’s get more 
specific from 
what we listed 
last time...

To Work together as an effective team

We <verb> enable display promote build demonstrate enact
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Communication

By
○ Using a range of means of communication e.g. What’s App, email, shared ICON 

calendar, formal/informal discussion
○ Warmly greet one another each day
○ Engaging in a stand up meeting at 9am each day on Mon/Wed/Fri;
○ Holding additional meetings if something eventful needs to be communicated
○ Actively participating in meetings and actively listening to others (regardless of 

whether or not the content directly affects you and/or the team)
○ Sharing important team information (e.g. who’s here/away; what’s on) using 

What’s App
○ Positively and appropriately communicating with other CEM staff, regional and 

diocesan staff
○ Approaching others with suitable expertise  to seek input for collaborative 

problem solving and for building capacity

Let’s get more 
specific...

We  encourage clear

To Work together as an effective team
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relationships
by 
Appreciating team members for who they are and what they bring to the team

Ensuring there is clear communication

working towards a team consensus that appreciates other points of views

Including others 

Valuing social connections within and outside of the team eg: lunches

Seeking assistance or perspective from other team members when needed

Let’s get more 
specific

To Work together as an effective team

We  foster 
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Respect

By 
Participating in and arriving on time to  team meetings 

Informing colleagues of our whereabouts and giving updates

Sharing expertise and resources

Actively listening to concerns of colleagues and helping where possible

Celebrating successes of colleagues

Using appropriate language and understanding boundaries

Let’s get more 
specific

To Work together as an effective team

We  show
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Stop & Reflect

CC: https://www.flickr.com/photos/124519680@N04/20765507540/
elynxxsolutions
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Place your screenshot here

SF Reflecting Team 
Problem Solving 
activity
Groups of 3
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Affirms with 
Teams 

What is it that 
makes you a 
valuable member of 
the team?

Place your screenshot 
here

CC: https://www.flickr.com/photos/145933672@N06/33559556326/
Kingstowncapitalmanagement
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Affirms with 
Teams

What is it that makes you a valuable member of the 
team?

What else ? … up to ten times…

Alternative questions

❏ How does that show?
❏ What is the smallest sign of that?
❏ What do others appreciate?
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Team Reflection

WWW
○ Coming together forces us to stop & focus on team
○ Adequate time - get it done!
○ Method to increase relationship productivity respect - enforces change for team
○ Interacting with people we don't normally interact with

EBI (In the Future )

○ They (workshops) are not in the afternoon - 
○ We had more fun (balance of activity)
○ We had an opportunity to do this with the wider ICON team
○ We have ICON focused forums involving all of ICON
○ We persevere with these workshops 
○ We had a morning tea once a month or lunch
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Credits

Special thanks to all the people who 
made and released these awesome 
resources for free:

○ Presentation template by 

SlidesCarnival

○ Photographs by Unsplash
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Presentation 
design

This presentation uses the following typographies and colors:
○ Titles: Roboto Slab Light

○ Body copy: Lato Light

You can download the fonts on these pages:

http://www.latofonts.com/lato-free-fonts/

https://www.fontsquirrel.com/fonts/roboto-slab

Aqua #02bdc7 · Yellow #ffb600 · Magenta #fc4067

You don’t need to keep this slide in your presentation. It’s only here to 
serve you as a design guide if you need to create new slides or download 
the fonts to edit the presentation in PowerPoint®

55

http://www.latofonts.com/lato-free-fonts/
https://www.fontsquirrel.com/fonts/roboto-slab


SlidesCarnival icons are editable shapes. 

This means that you can:
● Resize them without losing quality.
● Change line color, width and style.

Isn’t that nice? :)

Examples:
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Place your screenshot 
here

iPhone project

Show and explain 
your web, app or 
software projects 
using these gadget 
templates.
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Now you can use any emoji as an icon!
And of course it resizes without losing quality and you can change the color.
How? Follow Google instructions 
https://twitter.com/googledocs/status/730087240156643328

✋ƭưƴǋǌǍǎǏǐǤŦǲ❤ʚ
ʟʡʥʸǗʿƉąćȄȪȴɴĲķ
ŋũźßəɞ and many more...

ʟ
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